1 CONSULTING

SERVICES

On-Demand Advisory Services

Your trusted strategic partners and advisors

Many companies struggle with the need for a research expert that not only understands and
interprets data, but can make the connection —in a few brief points — to your business. In our
experience, food companies lack the necessary resource to develop, write, translate and orally
communicate raw and formatted research reports.

Q1 Consultants are staffed with experienced and knowledgeable experts in the research
discipline, the food and beverage industry, strategy and business frameworks that fuel
organizational choice.

Steps in the research interpretation process

Interpreting

Intuition :
c Data
Analyzing Business Implications

> We can support you every step of the way:

¢ Developing/checking survey instruments

e Developing a research methodology

e Interpreting data sets, industry reports and syndicated data

e Translating existing research into a one-page, bulleted document
e Assistance with writing a research RFP

e Answering business questions quickly

e Creating customized infographics, reports or topical strategic briefings (for internal or
external use) with your firm’s branding

> What'’s included in your annual membership:
¢ A half-day onsite immersion and strategy session with key stakeholders to discuss
relevant industry topics (excludes travel expenses)
e Three to ten days per year of professional services assistance, anytime (see following
page for pricing tiers)
e Insights delivered in your preferred format, e.g., webinars, phone calls, reports,
executive summaries, etc.

e Q1 will sign a non-disclosure agreement with each member firm, ensuring
confidentially and exclusivity of proprietary information

Next steps:

To engage today and quick-start your access to Q1 expertise and support, sign and submit the form
on the following page or contact Tim Powell at 312.602.9899 (tpowell@glconsultingllc.com).
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Subscription
> Agreement On-Demand Advisory Services

YES, I'd like to subscribe to Q1’s On-Demand Advisory Service at the following engagement level:

O Three days (24) hours of annual support: $5,000
O Five days (40) hours of annual support: $7,500

O Ten days (80 hours) of annual support: $11,500

ACCEPTANCE

Name

Title

Company

Address

Phone

Fax

Email

Signed

Date

Once approved, please sign, scan and email to the attention of
Tim Powell at tpowell@qlconsultingllc.com. Thank you for your business!
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